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GEORGE MASON UNIVERSITY 

MINUTES OF THE FACULTY SENATE EXECUTIVE COMMITTEE MEETING 

MONDAY, OCTOBER 21, 2019, 12:00 – 1:30 p.m.    

Johnson Center Meeting Room D (333) 

 
Present:  Lisa Billingham, Melissa Broeckelman-Post, Shannon Davis (Chair), Sr. VP Carol 
Kissal *, Tim Leslie, Bethany Letiecq*, Kumar Mehta, Suzanne Slayden, Provost David Wu. 
*by teleconference phone 
  

I.  Approval of Minutes of September 20, 2019:  The minutes were distributed at the 

meeting and will be submitted for approval at our next meeting. 

II.  Announcements  
The Executive Committee meeting with Interim President Holton Friday, November 1, 
10:30a in President’s Conference Room, prior to the next Faculty Senate meeting. 
 
General Faculty meeting for Wednesday, January 29, 2020 at 3p in the JC Cinema.  Too 
much was happening in December and rather than looking like we are checking a box, I 
wanted to ensure we not only had turnout but also an opportunity to have discussion and 
dialogue with as many faculty as possible.  Interim President Holton will have been in 
Richmond in the midst of legislative discussions the previous week and will be able to talk 
about the budget, legislation in general, and provide updates on any other topics. We can 
use a few minutes of our discussion with her in Nov as Exec and on the FS floor to provide 
suggestions for that discussion. The Provost will be at the General Faculty meeting  and can 
provide information as well before we open for questions.  Chair Davis also noted the 
meeting not yet formally announced, on our calendar.  We need to think through what 
should be on General Faculty meeting agenda. 
 
There will be six campus engagement sessions on online education (4 for faculty, 2 for 
staff)...  Shannon attended one, a very vibrant discussion.  Provost Wu offers lunch sessions 
once a month. 
 
 III.  Progress reports, business, and agenda items from Senate Standing Committees 

A. Academic Policies –  Suzanne Slayden 
A couple of items discussed at the Policy Management Group:  The Registrar and 
Matt Smith (Director of Accreditation, Provost Office) are very interested in 
Carnegie Definitions and wrote a policy.  They are paring it down for inclusion in 
the calendar. Permanent Drop Deadline:  we just received data in response to our 
request, no time to analyze it in time for today’s meeting.   

B. Budget and Resources – Tim Leslie 
The first meeting of the UBPAC (University Budget Planning and Advisory 
Committee) occurs tomorrow, it will include a number of working groups with 
subtopics.  SVP Kissal and René O’Neal (Associate Vice President for Strategic 
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Planning & Budgeting, Office of Budget and Planning)  will be involved.  We are 
also considering graduate benefits of tuition and health insurance as a fringe 
benefit:  some places offer it, some do not.  Before we make a firmer proposal we 
are looking to other institutions across the country.   
Discussion:  Shannon Davis and Melissa Broeckelman-Post engaged Carol Kissal 
and Lester Arnold about GTAs, adjuncts, and the inequalities in this space.  To 
treat as separate inquiry from this?  Lester has the final draft.   
Response: Can work in a parallel process to maximize outcomes.  
 

C. Faculty Matters – Bethany Letiecq 

Revised language for the November 6th motion regarding faculty participation in 
presidential searches (FH 1.2.5) distributed.xf 

Discussion:  To point out to folks you have made modifications to language to 
make it a Faculty Senate motion.  Given this was on the floor at the October 2nd 
meeting, how to proceed?  SS:  To open up as Old Business:  to amend previous 
motion on the floor; to be amended, and then vote on it?  Or can she withdraw it?  
SS: Simpler to am3nd. 

Faculty Evaluation of Administrators:  Just waiting for one more dean’s report, 
then to go live.  We expect to receive report any day, and then will have survey to 
put close-off date in early December.  Will talk about it at November meeting.   

D. Nominations –  Melissa Broeckelman-Post 

Margret Hjalmarson (CEHD) is nominated to fill a vacancy on the Research 
Advisory Committee.  Jamie Lester (CHSS) is now CHSS Associate Dean of Faculty 
Affairs and Strategic Initiatives.  

E. Organization and Operations – Lisa Billingham 

On Wednesday we had a conversation with Lester Arnold and the Ombudsperson 
from the University of South Carolina, who has been their ombudsperson for the 
past fourteen years. In order to do the deepest dive into this organization 
(International Association for Ombudsman), costs $210.00 for annual dues.  
Provost Wu replied before we have an ombudsperson, seems like a small amount 
of money, we have to be selective of what organizations we wish to be part of – 
does not know.  Requested if there are ways to do such research without 
membership. Lisa has older version of files which would give us an outline.   
Provost Wu – a lot of information discussed with Lester last week, to look at best 
practices of ombuds offices in Virginia and nationwide, should be quite possible to 
do this analysis.  Lisa concurred will operate with the information she has; 
meeting with ombudsperson on Wednesday afternoon. 

IV.  Other Committees/Faculty Representatives 
A.  Effective Teaching Committee:  will be talking about implementation of the 

pilot in the spring:  to create a random sample of courses where online 
instrument deployed, working in collaboration with other offices to deploy 
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instrument.  To treat accordingly, as pilot instrument, and will present findings 
at November Faculty senate meeting for feedback.   
Discussion:  In response to concerns noted about the instrument/questions in 
the past; there are deficiencies. As the committee moves to total online, there 
will be specific modules with questions to be toggled on and off as needed (e.g., 
for lab courses).  By the time it goes totally online will be addressed.    The 
committee is meeting tomorrow to finalize questions.  The other CEHD survey 
sample was too small, no power analysis.   
Has the Effective Teaching Committee done a power analysis?  Gisele and _____  
to do best to have representative courses, wholly online, hybrid…. 
 

B.  Parking Appeals Committee asked for faculty members to serves on appeals 
board, last requested 2012.  They are gathering charge of group and to 
determine a final recommendation.  Who is needed on this group? Does the 
Faculty Senate create a charge?  We thought it didn’t exist in its current form in a 
long time.  They may be reconstituting this board.  If a faculty or staff member 
receives a ticket, a way to appeal it.  At some point some faculty and some staff 
appointed to serve.  If you lose appeal, you have to pay $20 fee also.   
Should we have a charge for this committee?  We can write a description of 
committee, but not a charge.   
Students have a separate process.  Like OAI model – to have a pool randomly 
assigns people to cases?  OAI appeals board is not elected by Faculty Senate.  We 
can offer suggestions and they can offer feedback. 

V. New Business, Updates, and Discussion 
• Faculty Senate Rep to Staff Senate:   no EXC members can do. 
• Response to report on server use to bring before the Senate:   

Suggestions in language to accomplish what we are aiming to have – depending on 
what you want t, you can pass it.  Feels we can take recommendations, how we can 
phrase this to allow us to close it out much quicker.  Recalls Carol offered to send us 
some MOUS for use of server domains for university affiliates. Carol agreed to get 
some. 
As a Senator suggested, no one would sign a MOU under these conditions.  Someone 
has to own this policy and advocate or drop it altogether. 
It was suggested to examine these policies collaboratively and for Provost Wu to 
consider before making recommendation on who would own policy, process.   
Provost Wu:  MOU on server use?  More broadly. 
The policies should address various forms of affiliations, and provide guidelines 
with regards to use of branding, and resource use.  Suggestion was made to consult 
Keith Renshaw:  he had written a report with some recommendations. 
Shannon will ask Keith to bring forward, work on in November.   

• Faculty Senate meetings will be held in Merten 1201 in AY 2020-2021. Possible 
alternative location still being investigated, Shannon needs to view it to see if it is 
big enough.  Room in an academic building, more central location.   

• The FACTs (faculty activity and collaboration tools) kickoff meeting was October 16. 
Want to invite Kim Eby to do a short presentation to Senate to talk about these 
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changes in annual evaluation data collection and the collaboration opportunities 
available through the use of this software. There are long term implications:  ways 
for faculty to maintain academic records and access others; the RPT process will be 
changing. 

• Online Initiatives:   Michelle Marks and the Provost are hosting a series of 
engagement sessions similar to what they did in the spring. We have been asked to 
provide faculty representatives to the Faculty Interests Working Group for Online 
Education Expansion. Two or three faculty, to include Shannon as FS Chair. Which 
group (Faculty Matters, TEC, etc) should be asked?  Or should there be an open call 
for representatives?   
Discussion:  Provost Wu noted online education expansion to addresses 
undergraduate courses online would need a foundation of Mason Core courses 
online and how to do it?  What are initial programs under this platform, expanding 
over time.  He feels it is quite broad, to get faculty involved in these issues.   
Shannon noted faculty perspectives on:  Course instruction, technology interface, 
(course) evaluation, implications on RPT, as well as impact of online expansion on 
current faculty jobs and working conditions also, specifically …implications on 
faculty matters.   
 
Suggestions included representatives from the Mason Core Committee and 
Technology Policy Committee.  The Technology Governance Group oversees non-
strategic projects internal to Mason.   
There are a number of units offering some sections of regular courses online, wants 
to see how far in the core this has become a practice. 
Provost Wu:  Over a hundred courses, programs developed over time, not new.  This 
is a more focused effort to look at how to scale undergraduate courses/education 
online?  There is significant level of involvement over time, will need to devote time 
and attention to this.     
Is this going to be a modular program like Wylie? 
Provost Wu:  Undergraduate cannot be completely done in modular fashion.  You 
need a Gen Ed base.  Once you have a Gen Ed core, could have 7,8 programs, would 
be similar.  Initial time and investment more significant of undergraduate.  Michelle 
Marks put together this working group; then there are different academic units, 
Shannon may have more information.  Shannon has it on her desk, not useful right 
now. To work with Lisa to craft what we are thinking about, then to send to Melissa 
(Nominations Committee). 
 

• Chosen Name and Pronouns Policy and Implementation Update – Jeannie Brown 
Leonard 
Creating an inclusive and welcoming community at Mason is linked to our strategic 
goals related to retention, sense of belonging, and degree completion as well and 
becoming a Well-Being University. Providing a means for students and employees to 
designate a chosen first name and pronouns that are visible in internal data systems 
is the right thing to do. It is particularly important for transgender and gender 
nonconforming members of our community, but also is relevant to international 
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students/faculty/staff who adopt a Western-style name and anyone who goes by a 
middle or nickname that is different from a legal first name. Anyone in the Mason 
community who wishes to report a chosen first name and pronouns may do so 
under this policy via Patriot Web. Banner 9 has the capability to capture chosen 
name, pronouns, and gender identity. Our intention is to enable this self-service 
feature and systematically adjust the Banner data feed to other systems in the 
university. The list of systems that will display chosen name and pronouns will be 
shared via a website and communication plan. 
Discussion:  In Blackboard you can see student picture, connects to ID photos.  
Several EXC members really like this, to let faculty know this is available? 
Question:  Student chooses not to use it, assumes that faculty and staff are expected 
to use it.    There was a town hall a month ago, faculty need to be aware of this.   
What is expectation to see policy completed before November meeting?   
Uses individual names from roster. With those who decide not to participate, what 
are the sanctions?   

 

• Mason Speakers is the university’s pro bono speakers bureau.  All faculty and staff 
are invited to sign up https://masonspeakers.gmu.edu/faculty-staff-participation-
form/ .  Once a speaker information (brief bio and topics/ description of lecture)  is 
uploaded to the web, community and business groups can read about  their 
work.   Groups have the opportunity to invite the faculty to come to meetings to 
discuss their area of expertise.   There is no obligation to speak, any invitation can 
be accepted or declined.   Chair Davis added they do great work, just to make sure 
people know.   
 

• Nominations for Mason’s QEP program – Matt Smith, Director of Accreditation , 
pending flyer for Announcements Nov. FS Meeting 
 

Are there any questions in hand for interim President Holton?   We are requesting her to 
limit remarks 5 to 10 minutes max, so Senate can attend to its business. 
Remarks included concerns about openness in the presidential search process, consistency 
in process for all academic positions.    To push for a finalist(s) announcement with some 
period of time. 
Provost Wu:  Rector Davis understands different between openness and engagement. By 
and large the search is closed to final decision point as is the norm in presidential searches 
(unlike faculty searches).  This is the reality faculty should know.  There are 25 presidential 
searches going on right now and majority are closed.   
Shannon noted the timing with open community presentation process.  She will inform the 
committee and hopes this is part of it to talk about this at the next session (October 30).  
She also noted Interim President Holton has nothing to do with the presidential search, 
questions about the search to not be directed to interim president Holton as it is not under 
her purview.   
 

https://masonspeakers.gmu.edu/faculty-staff-participation-form/
https://masonspeakers.gmu.edu/faculty-staff-participation-form/
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Provost Wu had a question regarding his placement on the agenda at the end of the Senate 
meeting.  He is OK with the idea but concerned that time runs out.  It is Senate’s decision, 
and he’s fine either way because result would be similar outcomes.  Provost Wu is 
concerned about perception and does not want people to think he’s hiding.  Everyone 
disagreed; he’s there to be able to answer questions people ask. 
 
Suggestions included importance of getting Faculty Senate business done, to have specific 
business to discuss, not just a question fest.  Will work hard to help colleagues understand, 
and reassured Provost Wu that when comes and answers questions it is very valuable and  
people want to ask more questions.  Should we more progressively organize order of 
agenda?  Order of business standard with what Roberts prefers, always want standing 
committees to report.  Can change order by unanimous consent.  The chair cannot change 
order, must ask permission.   
To just have announcements written in agenda, people can read them, no need to discuss.  
The same thing happens at faculty meetings, takes a lot of time.  Perhaps under Remarks 
for the good of the General Faculty?  Separate from announcements? 

 

VI.  Agenda Items for November 6, 2019 FS Meeting 
• Draft FS Minutes October 2, 2019 
• Interim President Holton 
• Unfinished Business:  GMU Chapter of the AAUP Resolution on Presidential Searches 
• Committee Reports 

o Executive Committee: Shannon Davis is serving on SACS-COC Reaffirmation 
Committee and Solon Simmons is serving on the Term Faculty Task Force (as 
a representative from Faculty Matters Committee). 

o Nominations:  Margret Hjalmarson (CEHD) is nominated to fill a vacancy on 
the Research Advisory Committee  

o Effective Teaching Committee:  Presentation and discussion of 
communication strategies regarding the pilot to be targeted at faculty and 
deans as one prong of a multipronged communication plan. 

• New Business 
o Chosen Names and Pronouns Policy – Jeanne Brown Leonard  
o Faculty Activity and Collaboration Tools (FACTs) – Kim Eby and/or Molli 

Herth 
• Announcements 

Provost Wu 
ANNOUNCEMENT:  (Faculty and Staff:  Veterans Day Luncheon) 
The Office of the President and the ROTC unit at George Mason University invites all 
Mason community members who have proudly served the country to attend the 
Annual Veteran’s Day Luncheon. 
  
The event will take place on Friday, November 8, 2019 from 11:45 a.m. – 1:15 p.m. 
(11:45-13:15) in the Center for the Arts Concert Hall, Main Lobby.  Following the 
luncheon on Grand Tier III, guests are invited to a 30-minuate Patriotic Concert 
presented by George Mason University’s School of Music’s Tuba Euphonium 
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Ensemble.  Please REGISTER to attend.  Registration is NOT required but 
recommended as space is limited. 
  
REGISTRATION:  
https://secure.touchnet.com/C20788_ustores/web/store_cat.jsp?STOREID=74&CA
TID=185&SINGLESTORE=true 
Email: gmuevent@gmu.edu  
 
ANNOUNCEMENT:  Nominations for Mason’s QEP program  - pending final flyer 
from Matt Smith, submitted draft not yet confirmed 
 
ANNOUNCEMENT:  Speakers Bureau – Sarah Gallagher, Associate Director, Office of 
Community and Local Government Relations 
 
 

The meeting adjourned at 1:20 pm. 
 
Respectfully submitted, 
Kumar Mehta 
Secretary 

https://secure.touchnet.com/C20788_ustores/web/store_cat.jsp?STOREID=74&CATID=185&SINGLESTORE=true
https://secure.touchnet.com/C20788_ustores/web/store_cat.jsp?STOREID=74&CATID=185&SINGLESTORE=true
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mailto:gmuevent@gmu.edu

