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GEORGE MASON UNIVERSITY 

AGENDA FOR THE FACULTY SENATE MEETING 

APRIL 3, 2013  

Robinson Hall B113, 3:00 - 4:15 p.m. 

I.          Call to Order 

  

II.       Announcements 

President Cabrera 

David Roe, President, GMU Foundation  

 

III.       New Business - Committee Reports 

             A.  Senate Standing Committees  

Executive Committee 

Update on BOV Response to Faculty Handbook Revisions 

 

Annual Faculty Senate Evaluation of the President and Provost by Faculty Senate Standing 

Committees, University Standing Committees, and Ad Hoc Committees Attachment A 

 

Academic Policies 

 

Budget & Resources 

Faculty Matters 

Faculty Evaluation of Administrators     

 

Nominations  

 

Organization & Operations 

 

             B. Other Committees/Faculty Representatives 

 Report from the Computer Email Privacy Task Force      

 

IV.        Other New Business 

Request for Faculty Senate recommendation to Emeritus/Emerita rank   Attachment B  

 

V.       Remarks for the Good of the General Faculty 

 

VI.     Adjournment  
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ATTACHMENT A 

 

Evaluation of the President and Provost by Faculty Senate Standing Committees, 
University Standing Committees, and Ad Hoc Committees AY 2012-13 

responses compiled March 2013   
Note that some committees did not provide responses to each question. 

1. During the past calendar year has the President or Provost announced initiatives or goals 
or acted upon issues that fall under the charge of your Committee? If so, was your Committee 
consulted by the President or Provost in a timely manner before the announcement or 
action? If not, do you believe your Committee should have been consulted? Would it have 
been helpful to have had the input of your Committee from the outset? 

Responses from Faculty Senate Standing Committees: 

Academic Policies:  The President or Provost did not announce initiatives that fell specifically under 
the charge of our Academic Policies Committee. However, we did need to consult with the Provost’s 
office regarding the proposed changes to the academic calendar for 2014-15 and 2015-16. The 
input was helpful to us in understand the impact of late start dates.  

Budget and Resources:  There has been discussion in various venues on campus about possible 
changes to the budget model under which the university has traditionally operated.  No notice or 
information was provided to the Committee and no consultation has been sought.  While clearly 
this decision is not under the aegis of the faculty, it has implications for funding, thus unit and 
programmatic implications throughout the university that are of import to faculty. 

Faculty Matters:  The President did not announce or act on any initiatives related to Faculty 
Matters.  The Provost acted on two committee related issues, parental leave and criminal 
background checks.  With regard to the former, the committee approved a parental leave motion in 
AY 2011-2012, but the Provost announced that, while he supported the motion in principle, money 
was not included in the 2013 budget to fund it.  Therefore, Senate action was postponed.  This year 
the Provost announced that money had been included in the 2014 draft budget, and the Senate  
approved the motion contingent on funding.  The committee appreciates the action of the Provost 
to proactively request funding.  Regarding criminal background checks, without consulting the 
committee, the Provost and others in upper-level administration, along with representatives of 
Human Resources and Payroll, approved extending checks to all new hires and all faculty and staff 
changing positions within the university.  The previous policy limited checks to targeted positions.  
The policy was changed in June, 2012, after the final Senate meeting of the year.  Committee 
members and other Senators have very mixed opinions concerning the new policy, but we 
universally feel that a fuller discussion that included the committee should have occurred from  
the onset. 

Organization and Operations:  No, most of our issues surrounded allocation of queries to various 

committees, so no input was sought or needed from the President or Provost offices. 

 

Responses from University Standing Committees and Ad Hoc Committees: 
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Academic Appeals: I was not contacted either by the President or by the Provost concerning 
initiatives or goals or acted upon issues that fall under the charge of my Committee. 
 

Athletic  Council:  No, no initiatives or goals for the Athletic Council were initiated by the President 
or the Provost.   We did not have any issues under my charge with either the President or the 
Provost. 

Email and Research Privacy Task Force:  Our task force was created in response to a previously 
announced initiative, so this question is not applicable to our work. 

External Academic Relations:  The External Relations Committee has had no interactions with the 
President or Provost, so we have nothing to report on that score. 

Faculty Handbook Revision:  The Provost's office has changes it would like to see implemented in 
the FH and the Provost's representative has brought these issues to the committee for joint 
discussion. 

General Education:  The Provost and I have regular conversations about general education. He is 
supportive of new initiatives, helping to fund a summer workshop for the gen ed committee, and a 
faculty team to attend the Gen Ed Assessment Conference held in Boston, February 28-March 2, 
2013. 

Grievance:  The President or Provost has not announced any initiatives or goals, or acted upon 
issues that fall under the charge of the Grievance committee. 

Minority and Diversity Issues:  Attention to diversity and its importance have been cited by the new 

university president on several occasions as a high priority.  One aspect of this is with the 

development of a new vision statement for the university.  Another aspect was cited by Corey 

Jackson, Director of the Office of Equity and Diversity Services (now Vice President of Compliance, 

Diversity and Ethics); this was discussion about the creation of a new equity and diversity 

workgroup or task force.  Other than this awareness, no outreach to the MDIC or MDIC members 

has occurred.   For each of these, It is valuable and positive that these are occurring; however, in 

their formulation, it would seem appropriate that an MDIC member would be included or 

consulted.   

 

Non-Traditional, Interdisciplinary, and Adult_Learning:  Our committee has not actively engaged in 

any work this year and so I cannot respond to the survey in any meaningful  way. It is the case that 

many of the new President's initiatives overlap with the committee's scope, but we have not - as a 

committee - been included on any of the planning. 

 

Task Force to Examine Agreements Between GMU and Private Donors:  Our Task Force re Donor 

Agreements has asked the Provost for information and asked him to meet with us. He has been 

responsive and helpful re both requests. Definitely no complaints on that score. 

 

Technology Policy:  The Technology Policy committee was consulted by Dr. Hughes regarding how 

best to survey faculty on technology needs---especially, regarding what areas could be caught in the 
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cards became necessary.   The Chair of the committee asked to represent faculty regarding the 

selection and adoption procedure for a new email system. 

 

Writing Across the Curriculum:  Not Applicable. 

 
2. Did your Committee seek information or input from the President or Provost or members 
of their staffs?   If so, did they respond adequately and in a timely manner? 
 
Responses from Faculty Senate Standing Committees: 
 
Academic Policies:  We have called on Janette Muir and Michelle Marks at various times throughout 
the academic year to consult about such items as the academic calendar, academic integrity 
policies, catalog changes regarding transfer credit, etc. They have always been quick to respond and 
their information extremely helpful to our committee. 

Budget and Resources:    The committee did not seek information or input directly from the Provost 
or President in this academic year. 

Faculty Matters:  In the process of revising questions on the Faculty Evaluation of Administrators 
Survey, a Faculty Matters Committee member requested information regarding the Provost's job 
description.  A staff member in the Office of the Provost referred the committee member to the  
President's office.  Staff members in this office were unable to provide this information but did send 
the committee member a copy of the advertisement that was distributed in the process of hiring the  
Provost.  To get this information, contact had to be initiated by the committee member on several 

occasions. 

Nominations:  There was no interaction -- other than the Provost from occasionally naming his 
appointees to Committees/Task Forces, etc. And, there was no need for interaction.  

Organization and Operations:  No. 

Reports from University Standing Committees and Ad Hoc Committees: 

Academic Appeals:  No, we did not seek information. 
 

Athletic Council:   No, the committee did not seek specific information from the President or the 
Provost. I meet with the President annually to provide information on the external oversight of the 
Intercollegiate Athletic Programs and my report on my work as the Faculty Athletic Representative. 

Email and Research Privacy Task Force:  We have had productive meetings with four university 
officials, all of whom were generous with their time and helpful and candid with their answers to 
our questions. 

Faculty Handbook Revision:  Yes. The FH committee regularly meets with a representative from the 
Provost's office to discuss FH issues of interest to both. All responses were adequate and timely. 

General Education   As needed. Staff members always respond in a prompt, courteous manner. 

Grievance:  The Grievance committee did request information or input from the Provost with 
regards to a Grievance submitted in December 2012.  The Provost did respond in a timely manner  
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via phone and Email, albeit the response was unexpectedly brief and was generally defensive rather 
than collaborative. 

Minority and Diversity Issues: The MDIC requested various information from Corey Jackson; this 

was information about the diversity of Mason’s faculty, and was provided by Mr. Jackson and his 

office in a thorough, open and timely manner.   The MDIC currently seeks engagement of this office 

with the hosting and development of a website with various resources and insights about diversity 

issues at Mason.   

 

Technology Policy:  Last academic year's annual report summarizes numerous interactions  

between the president's office and the  committee.  Dr. Joy Hughes attended all of our meetings and 

when necessary brought her directors and support staff when necessary. 

 

Writing Across the Curriculum:  The committee asked Jeanette Muir to meet with us to discuss how 

to best convey the importance of WAC to the new president.   At our meeting she provided helpful 

suggestions on this matter. 

 

 
3. Please suggest how you believe the President, Provost and/or their staffs might more 
effectively interact with your Committee in the future, if necessary. 

Responses from Faculty Senate Standing Committees: 

Academic Policies:  Michelle Marks has asked that we send the monthly agenda to her, and she 
attends our meetings whenever possible.  

Budget and Resources:   A representative of the committee attends an administrative level 

discussion approximately once a month. Allocation of resources is not generally covered at these 

meetings. There is an opportunity for increasing communication regarding allocation of resources 

in general terms as they affect faculty. 

 

Faculty Matters:  The Faculty Matters Committee should be included in discussions of major 

changes in university policies or of potential new policies from the outset, not after final 

determination has been made. 

 

Organization and Operations:  Communication channels and efforts seem adequate at this time. 
 

 

Responses from University Standing Committees and Ad Hoc Committees: 

Academic Appeals:  No suggestions. 
 
Athletic Council:  No recommendations.  Senior administrators who report to the President, and 
senior administrators who report to the Provost serve as members of the Athletic Council.  They 
attend regularly and serve on the council’s sub-committees 
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Email and Research Privacy Task Force:  This question seems inapplicable to our ad hoc committee 
in its current form. 

Faculty Handbook Revision:  No suggestions for improvement. 

General Education:  No suggestions. 

Grievance:  The Grievance committee has only evaluated one grievance in the past several years 
(December 2012).  In this case, the Provost was closely involved in the grievance, and seemed to 
take a defensive posture rather than being collaborative.  We feel that it would therefore be more 
constructive for the Provost and the President to work more collaboratively with our committee.  
On Feb 27, 2013 the Grievance committee submitted a final report on this grievance to the 
President and Provost, and there has been no response to date. (March 8, 2013) 

Minority and Diversity Issues:  The Diversity Statement prepared by the MDIC, and endorsed in 

2010 by the Faculty Senate, Staff Senate, and Student Government, still remains relatively obscure 

on university websites.  The statement is currently included on the Diversity at Mason webpage, 

and on the webpage of the Center for Teaching & Faculty Excellence.  It does not appear on the 

website of the Office of Equity and Diversity, whether as a policy and/or as a resource.    

 
Continued engagement by Mr. Jackson and/or his staff Is most important for the collaborative 

nature of this committee’s work.   To enhance diversity and inclusion at Mason will require a 

significant concerted effort that incorporates best practices, acknowledgement of positive efforts, 

highlighting of minority faculty accomplishments, accountability for academic units in promoting 

diversity and inclusion, tips for faculty members on this issue, and more.  The MDIC’s commitment 

and vision can be helpful for the Office of Equity and Diversity Services, as well as Mason overall.   

 

Technology Policy:  The committee is currently satisfied with the interactions as they exist. 

 

Writing Across the Curriculum:  We are satisfied with the level of interaction that currently exists. 

 
 
4. Please relate any additional information you may have regarding interactions between 
your Committee and the President or Provost or their staff. 

Responses from Senate Standing Committees: 

Academic Policies:  We are satisfied with the support we have received from the Provost’s office 
and the staff.  

Budget and Resources:  In order of contact: 
 

The President through the Senior Associate Provost, invited all members of the Executive 

Committee of the Faculty Senate to meet with and provide feedback on the finalist for the position 

of Senior Vice President for Finance and Administration. 
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The Committee sought input from the Interim Vice President for Research and Development.  We 

received a timely response and an agreement to meet with the committee for an extended period, 

during which all questions from the committee were helpfully and cordially addressed 

  

  The Chair of the Committee sought information (via phone) from:  
The Assistant Vice President/Chief Budget Office in the Office of Budget and Planning.  
 The resulting conversation was extraordinarily helpful and led to a meeting set up by the 
Assistant Vice President with the newly arrived Senior Vice President for Administration 
and Finance, the Provost and two representatives from the Committee.  A candid and useful 
conversation regarding the distribution of budget information to the Faculty Senate took 
place. Additionally, the Provost and Senior Vice President planned a budget forum open to 
all faculty before the end of the Spring semester 
 

The above interactions between the Committee and/or its representatives were productive, cordial 
and fruitful. 
 
Faculty Matters:  The committee has no additional information regarding interactions with the 

President or Provost and their respective staffs. 

 

Organization and Operations:  None. 
 
Responses from University Standing Committees and Ad Hoc Committees: 

Academic Appeals:  No additional information. 

Athletic Council:  I am comfortable taking any issue or situation to the President or Provost with 
regard to student-athlete well being or academic performance.   I receive the support necessary to 
continue in my role as Faculty Athletic Representative and Chair of the Athletic Council.   

Email and Research Privacy Task Force:  In retrospect, we might have wished to learn earlier of the 
specifics of the new e-mail system in order to have had more time to prepare guidance. However, 
the problems we face are largely due to the technical and legal complexities of the issue, rather than 

any problems with university officials. 

Faculty Handbook Revision:  The FH Committee finds the administrative representatives who meet 
with the committee to be dedicated and knowledgeable in their areas. They have spent many hours 
in committee meetings this semester and their efforts have resulted in a much improved Faculty 
Handbook. 

General Education:  The Provost and President are eager to see some reform connect to general 
education, thus they are very supportive in helping to move this discussion forward. 

Grievance:  No additional information. 

Minority and Diversity Issues:  The MDIC is very pleased with Corey Jackson’s commitment to this 

issue, and to his recent promotion to the position of Vice President.   The committee looks forward 

to continued good collaboration with him and his office.    The MDIC is also very pleased to see the 
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public attention provided to diversity and inclusion issues by President Cabrera, with a focus on 

expanding significantly beyond the fact that “Mason has a diverse student body.”  Specifically, the 

MDIC seeks to have enhanced attention to diversity and inclusion issues among faculty and staff, 

including minority faculty as well as faculty overall.    One suggestion is to convene a campus-wide 

town meeting sponsored by the offices of the Provost, Equity & Diversity, and Faculty Senate; this 

type of high profile initiative could help demonstrate a high commitment to diversity and inclusion.   

 

 
 

  



 page 9 of 10 

ATTACHMENT B 
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